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Collaboration 
• Info sharing
• Mutual support
• Joint planning
• Pro. coordination

Administrative 
Consolidation 
• Contracting for
• Exchanging
• Sharing Services

Joint Programming 
• Single focus or program
• Multi focus or program
• Integrated system

Management 
Services Org. 

Merger 

Joint Venture Corp. 

Parent/ 
Subsidiary 

Greater Autonomy  Greater Integration 

Collaboration Strategic Alliance Corporate Integration 

Strategic Restructuring www.lapiana.org 
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